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PROJECT ATID OVERVIEW




STRATEGIC INITIATIVES

Engaged Congregation
Judaic Continuity

Financial Stability

Active and Supportive Inclusion Safe & Secure Space Community Interaction



OHAV SHALOM'S VALUES

" TEFILLAH: WORSHIP AND RITUAL

 KEHILLAH: COMMUNITY

- AHAVAT YISRAEL: ISRAEL

 KERUV: REACHING OUT AND BRINGING PEOPLE CLOSER
" TIKKUN OLAM: REPAIR OF THE WORLD

 YAHADUT MASORTIT: CONSERVATIVE JUDAISM

- TALMUD TORAH K'NEGED KULAM: LIFE LONG LEARNING



THE VISION: SHAPING THE FUTURE

* Our new vision charts a target for the congregation which will allow it to
respond to our current and future challenges. This report provides Ohav
with a direction, approaches, and the ability to shape the texture and
culture of Congregation Ohav Shalom as we go forward. Our Vision
Statement defines the future challenge and direction for the community.



STRATEGIC PRIORITIES:
CONGREGATION ENGAGEMENT: MAINTAIN AWARM,

VIBRANT, SPIRITUAL, WELCOMING, AND ENGAGED OHAV
COMMUNITY

* Develop and strengthen programs, and methods to impact our congregation’s
engagement

- Strengthen our new member and membership retention rates to ensure that we
remain a strong, vibrant congregation

* Develop and strengthen a plan for lay leadership development

* Increase opportunities for “volunteering” and foster increased participation on
committees and at activities to strengthen Ohav’s sense of community

* On a semi-annual basis in preparation for the congregational meetings, all
committees submit a status report to the President reviewing progress on
activities, yearly plans, issues, and requests, and how they are supporting the Atid
Goals and Objectives.



STRATEGIC PRIORITIES:
CONGREGATION ENGAGEMENT: MAINTAIN A WARM,

VIBRANT, SPIRITUAL, WELCOMING, AND ENGAGED OHAV
COMMUNITY

* On a semi-annual basis in preparation for the congregational meetings, all
committees submit a status report to the President reviewing progress on
activities, yearly plans, issues, and requests, and how they are supporting the Atid
Goals and Objectives.

* Increase/encourage participation of Jewish youth within our community by
developing new in-person and virtual programs and approaches that increase the
level of congregational support.

* Increase the opportunities for Ohav to engage with other Jewish organizations
and synagogues .

- Create supportive, positive, and warm congregant interactions through improved
operational efficiencies.



STRATEGIC PRIORITIES:
JUDAIC PRACTICE: ENCOURAGE THE GROWTH AND

ACCEPTANCE OF PRACTICES THAT ALLOW MEMBERS TO
EXPRESS THEIR JUDAISM IN MULTIPLE WAYS

* Provide multiple levels of education, programming, and mentoring opportunities
in all aspects of Jewish practice to facilitate increased participation and ritual

continuity.

- Continue to enhance and support an Early Childhood Learning Center, a quality
supplemental Hebrew education program, and a close relationship with our local
Hebrew Day School to help foster the next generation of Jews and to encourage
interaction of these families with the Synagogue community.

* Support new or enhanced life-long learning programs to enhance the experience
of Jewish practice for Ohav’s adult members.

- Create new or enhanced rituals and service types, and incorporate the power of
voice, music, or other appropriate media to enhance participation and meaning.



STRATEGIC PRIORITIES:
FINANCIAL STABILITY: SUSTAIN AND ENHANCE

OHAV SHALOM'’S FINANCIAL SECURITY

* Enhance current and develop new approaches to foster a “culture of giving”
throughout the congregation. Encourage increased participation through Life and
Legacy Program, Project Nehemiah and other philanthropic opportunities.

- Develop new or enhanced dues approaches to encourage new member and
member retention among all demographic groups.

* Improve and enhance the operations of the office including management,
maintenance, and other supportive services to make improvements or
recommendations for change. Outside resources could be engaged to assist with
the process.



STRATEGIC PRIORITIES:
FINANCIAL STABILITY: SUSTAIN AND ENHANCE

OHAV SHALOM'’S FINANCIAL SECURITY

* Fully recognize repairs, capital replacement, and maintenance costs by
strengthening budget and accounting procedures.

* Create new funding allocations to support enhanced programming priorities
including those proposed by members and standing committees.

* Implement multi-year view of budget plan linked to the Ohav Shalom Long Range
Plan.

* Promote Ohav Shalom as a core asset to the greater Jewish community in order
to identify, develop, and maximize potential new revenue sources such as Life and
Legacy.



STRATEGIC PRIORITIES:
ACTIVE AND SUPPORTIVE INCLUSION: CREATE, SUSTAIN,

AND GROW A CULTURE OF INCLUSION WITHIN OUR
CONGREGATION

* Increase the level of integration of our diverse members and their families into the
Ohav community. Develop new or improved methods and approaches to increase
engagement by addressing such areas as interfaith, LGBTQ+ acceptance, Jews of
color, members with disabilities.

- Explore, develop and implement new membership approaches. Focus on
increasing retention rates among families with children.

* Improve the relationships with external agencies and community groups — both
within and outside the Albany community - in efforts to support inclusion
activities at Ohav.



STRATEGIC PRIORITIES:
SAFE AND SUPPORTIVE SPACE: BALANCE THE NEEDS OF A

SAFE, SECURE, AND OPERATIONAL OHAV CAMPUS WITH
THE NEED TO BE OPEN, SPIRITUAL, AND INVITING

- Refresh our multi-year security plan every year to identify new tactical initiatives,
costs, benefits, and sources of funding to meet evolving and new security
challenges.

* Develop appropriate synagogue funding and new outside revenue streams to
support Ohav’s inclusion activities.



STRATEGIC PRIORITIES:
COMMUNITY INTERACTION: SHARE, LEARN, AND ENGAGE

WITH RESOURCES FROM THE EXTERNAL COMMUNITY
AT A LOCAL, REGIONAL, AND NATIONAL LEVEL

* Increase sharing and interaction by developing new methods and approaches,
including technology utilization, to create new relationships within the local,
statewide and national Jewish community.

* Develop approaches to enhance and expand the educational opportunities and
interactions of young affiliated and non-affiliated Jewish children.

* Increase the level of knowledge about Israel by implementing new education
approaches.

* Increase the participation of the non-affiliated Jews within Ohav’'s community
through externally focused programs and activities.

* Build a stronger Albany Jewish community by creating and strengthening
opportunities to interact and collaborate with other Jewish and secular
organizations in keeping with Jewish values and teachings.



IMPLEMENTATION:
THE PLAN IS A LIVING DOCUMENT. ONCE APPROVED, THE

BOARD SHOULD REVIEW AND UPDATE EVERY TWO YEARS

- The committee recommends that the President and Executive Committee

implement the following steps:

* ldentify and assign engaged leadership to take on ownership of the plan’s execution

* Assign adequate personnel and budget resources

* Develop a detailed tactical implementation plan based on priorities and tactical needs
engaging all relevant components of the synagogue

* Schedule ongoing implementation meetings with status reports to Synagogue
management

* Reach outside of the Synagogue to help develop creative or innovative solutions and
approaches

* Develop and report on key indicators to measure progress

* Be flexible in adjusting priorities based on significant changing synagogue needs



