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Financial Summary for Current Year FYE 2022 (6 months, June-Nov 2022) 

• Current fiscal year overall looks very strong. 

o Dues revenue is front ended loaded (many congregants pay early), so overall 
position on summary is deceptively positive.  

o Need to look at revenue and expenses in the individual departments to judge 
our financial condition. 

• Budgeting done last winter was challenging in some areas due to the uncertain 
effect of the pandemic on both revenue and expenses, and was done 
conservatively. 
 

Upside Factors: 

• Two large grants were awarded to Ohav Shalom this year: 
o NYS Office of Children and Family Service (OCFS) stabilization grant of $78k 

awarded to Ohav’s Early Childhood Education Center, to be received over a 
6-month period starting in October. 

o NYS Department of Homeland Security grant for $50k for security 
improvements, to be spend on specified projects 

• Early Childhood Center enrollment well above conservatively budgeted numbers 

• Support from the Ohav Shalom Apartments board continues to supplement our 
youth programming and building 

 
Downside Factors 

• Additional Covid-related expenses adding to Admin and House and Grounds 
expenditures. 

• Cost inflation in utilities and other expenses in House and Grounds and Early 
Childhood compensation. 
 

Other 

• Amazing work by Gregg (as Treasurer, and now as President), Nancy, and Mort to 
strengthen the entire financial operation. 

• Michelle Douglass, our bookkeeper, doing an outstanding job 

• Excellent teamwork in handling finance tasks with Nancy and Cecelia 

• Payroll now handled by ADP, reducing burden on office staff and tightening 
government compliance. 

• Finance Committee (Scott Halle and Reed Ference) started budget process last 
week 

• Endowment received major gifts as well, reported and managed separately 



 
Administration 

• Membership levels stable, with dues the main contributor to Administration Revenue.  

• Expenses slightly over budget due to Covid-related expenses. 

• Event related revenue budgeted conservatively, so no impact on 6 month 
performance. 

 
Religious Life, Lifelong Learning, Youth. Meeting budget numbers. 
 
House and Grounds 

• Expenses higher than budgeted to inflation in certain costs, Covid-related expenses 
and improvements to lighting in social hall and new curtain for stage 
 

Early Childhood Center 

• Enrollment approaching pre-pandemic levels with an additional integrated classroom 
opening this month (in collaboration with Beginnings), well above conservatively 
budgeted numbers. 

• Strong demand from potential new families filling any vacancies developing, largely 
as a result of Covid-related issues. 

• Raises given to all staff (except Director) at the beginning of the school year to help 
attract and retain staff. Turnover has been low. Holiday bonuses paid out of OCFS 
grant. 

• Tuition raised by 10% to cover increased staffing costs. 

• Combined with the OCFS grant, much stronger than anticipated revenues. 
 
B’Yachad 

• Summary reflects expected Ohav’s contribution to operational expenses 

• B’Yachad is on target to meet their budget, so Ohav’s contribution is projected to be 
as budgeted. 



 


